7 9\ CHANDRAKANTIRAMAWATI DEVI ARYAMAHILAP.G.COLLEGE
>} Tocentioa 2aTadh 24 31Rf :Afdear Wi.ofl. 1ot

(Accredited by NAAC) SlareT FroTe, INwEage (Soie gaen)
Mobile No-+91-9076651662 Mail ID- crdpgcollege.gkp@gmail.com

Address: New Colony, Diwan Bazar Gorakhpur -273001

Reference no.CRD/2019/24/235 DATE-5/07/2023

Perspective Plan for Chandrakanti Ramawati
Arya Mahila PG College, Gorakhpur

(2019-2023)

1. Curricular Aspects

The curriculum is the backbone of any academic institution, and at Chandrakanti
Ramawati Arya Mabhila PG College, we aim to continually enhance and update our

curriculum to meet the evolving needs of students and society.

« Curriculum Design and Development: Regular updates to the curriculum
will be undertaken to align with the latest advancements in various
disciplines. The college will focus on including interdisciplinary and skill-
based courses that are relevant to the current job market.

. Feedback Mechanism: A systematic feedback mechanism will be
developed, involving inputs from students, alumni, employers, and faculty.
This will help in making informed decisions about curriculum modifications.

o Integration of ICT: The curriculum will incorporate Information and
Communication Technology (ICT) to enhance digital literacy and prepare

students for a technology-driven world.
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2. Teaching-Learning and Evaluation

The college is committed to creating a student-centric teaching-learning

environment that fosters critical thinking, creativity, and holistic development.

« Student-Centric Pedagogy: We will promote interactive and participative
learning through methods such as group discussions, case studies, and
project-based learning. Emphasis will be placed on experiential learning.

. Faculty Development: Continuous professional development of faculty will
be ensured through workshops, seminars, and training programs on the latest
teaching methodologies and educational technologies.

. Evaluation Reforms: The assessment and evaluation system will be
periodically reviewed and updated to ensure transparency, fairness, and a
focus on overall student development. Introduction of formative assessments
alongside summative ones will be considered to provide comprehensive

feedback to students.
3. Research, Innovation, and Extension

Promoting a culture of research and innovation is crucial for the academic growth
of both students and faculty. The college aims to foster a research-oriented

environment and contribute to societal development through extension activities.

« Research Promotion: Faculty and students will be encouraged to undertake

research projects. The establishment of research centers and collaborations
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with other institutions and industries will be prioritized to facilitate high-
quality research.

« Innovation Initiatives: Support for innovative ideas will be provided
through incubation centers, seed funding, and mentorship programs. The
college will also organize innovation competitions to stimulate creativity
among students.

. Extension Activities: The college will actively engage in community
service through extension activities such as awareness programs, health
camps, and social outreach initiatives. These activities will be integrated into

the curriculum to inculcate a sense of social responsibility among students.
4. Infrastructure and Learning Resources

Adequate infrastructure and state-of-the-art learning resources are essential to
create a conducive learning environment. The college will focus on enhancing its
physical and academic infrastructure to meet the growing needs of students and

faculty.

« Infrastructure Development: Expansion of the campus, construction of
new classrooms, laboratories, and auditoriums will be undertaken. Special
attention will be given to the creation of disabled-friendly facilities.

. Library and Learning Resources: The library will be upgraded with the
latest books, journals, and e-resources. A digital library section will be

developed to provide access to a wide range of online academic resources.
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« ICT Infrastructure: Investment in ICT infrastructure will be increased to
ensure that all classrooms are equipped with smart boards, projectors, and

high-speed internet connectivity.
5. Student Support and Progression

Student welfare is a top priority, and the college will implement measures to
ensure that students receive the necessary support to achieve academic success and

overall development.

« Mentoring and Counseling: A robust mentoring system will be established
where faculty members guide and support students in academic and personal
matters. Professional counseling services will be made available to address
students' psychological and emotional needs.

« Scholarships and Financial Aid: The college will continue to offer
scholarships and financial aid to deserving students. Efforts will be made to
secure more scholarships through government and private agencies.

o Career Guidance and Placement: A dedicated Career Guidance and
Placement Cell will be strengthened to provide career counseling, resume
writing workshops, interview preparation sessions, and job placement

assistance
6. Governance, Leadership, and Management

Effective governance and leadership are key to achieving institutional goals. The

college will focus on transparent and efficient management practices.
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Decentralized Governance: The college will implement a decentralized
governance model to empower different departments and committees. This
will enable quicker decision-making and more efficient management of
resources.

Leadership Development: Leadership skills will be nurtured among faculty
and administrative staff through leadership training programs. Opportunities
for leadership roles within the institution will be provided to encourage
participative management.

Quality Assurance: A robust Internal Quality Assurance Cell (IQAC) will
be maintained to continuously monitor and enhance the quality of education
and administrative practices. Regular audits and feedback will be conducted

to ensure that quality standards are met.

7. Institutional Innovation and Best Practices

Innovation is crucial for the sustained growth of the institution. The college will

identify and implement best practices that align with its vision and mission.

Sustainable Practices: The college will adopt eco-friendly practices such as
waste management, energy conservation, and water harvesting. Green
initiatives will be promoted across the campus to create an environmentally
conscious community.

Technology Integration: Efforts will be made to integrate technology in

administrative and academic processes to enhance efficiency. This includes
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the digitization of records, online student services, and the use of Learning
Management Systems (LMS).

« Cultural and Ethical Values: The college will organize cultural events,
seminars on ethical values, and awareness programs on gender equality and
social justice. These initiatives will help in the holistic development of

students and instill a sense of responsibility towards society.
Conclusion

The Perspective Plan for Chandrakanti Ramawati Arya Mahila PG College,
Gorakhpur, for the session 2019-2024, is designed to create a dynamic, inclusive,
and forward-looking educational environment. By focusing on key areas such as
curriculum enhancement, research promotion, infrastructure development, and
governance improvement, the college aims to empower its students and faculty
toachieve academic excellence and contribute positively to society. This plan will
serve as a roadmap for the college's growth and development, ensuring that it
continues to provide high-quality education and remain a leader in women's

education in the region.
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