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Five-Year Perspective Plan (2025–2030) 

Chandrakanti Ramavati Devi Arya Mahila P.G. College, Gorakhpur 

 

Vision 

To empower women through holistic education, research, and community engagement, fostering 

values of integrity, inclusivity, and excellence. 

Mission 

 To provide quality higher education to women. 

 To promote innovation, research, and ICT integration in teaching. 

 To encourage value-based education rooted in Indian culture and ethics. 

 To enhance employability and entrepreneurship among students. 

 To foster social responsibility and sustainable development. 

 

Strategic Focus Areas 

1. Academic Excellence 

Objectives: 

 Curriculum enrichment through NEP 2020 framework. 

 Promote interdisciplinary and skill-based courses. 

 Strengthen teaching-learning-evaluation practices. 

Initiatives: 
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 Introduction of UG & PG programs under NEP guidelines with multidisciplinary 

approaches. 

 Add-on and certificate courses in areas like Human Rights, Cyber Safety, and 

Entrepreneurship. 

 Annual curriculum review workshops. 

 Faculty development programs (FDPs) and pedagogical training. 

 

2. Research and Innovation 

Objectives: 

 Create a research-conducive environment. 

 Encourage publication and collaborative research. 

Initiatives: 

 Establish a Research and Innovation Cell. 

 Provide seed funding and research grants for minor projects. 

 Organize national/international seminars and conferences. 

 Incentivize publication in UGC-CARE-listed journals. 

 Encourage student participation in research, surveys, and field studies. 

 

3. Infrastructure Development 

Objectives: 

 Upgrade physical and digital infrastructure. 

 Ensure eco-friendly and accessible campus. 

Initiatives: 
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 Construct smart classrooms and e-content development labs. 

 Renovate laboratories with updated equipment. 

 Expansion of library with digital access (NDLI, e-resources). 

 Installation of solar panels, rainwater harvesting, and green landscaping. 

 Ensure barrier-free access for differently-abled students. 

 

4. ICT and Digitalization 

Objectives: 

 Integrate ERP and LMS for governance and academic delivery. 

 Encourage blended and online learning. 

Initiatives: 

 Complete ERP implementation for administration, attendance, and examination. 

 Use of LMS like Google Classroom/Moodle for assignments and assessments. 

 Faculty training in digital tools and MOOCs (SWAYAM, NPTEL). 

 Develop digital repository of lecture notes and e-content. 

 

5. Student Support and Progression 

Objectives: 

 Provide academic and career guidance. 

 Foster inclusive and participative campus culture. 

Initiatives: 

 Strengthen Career Guidance and Placement Cell. 

 Organize skill development, personality development, and soft skill training. 
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 Enhance mentorship system and remedial coaching. 

 Promote cultural, NSS, and sports activities for holistic development. 

 Establish alumni network and mentorship linkages. 

 

6. Governance and Leadership 

Objectives: 

 Transparent, participatory, and efficient administration. 

Initiatives: 

 Decentralized departmental functioning with annual planning. 

 Strengthen Internal Quality Assurance Cell (IQAC) activities. 

 Regular review and monitoring of performance metrics. 

 Stakeholder engagement (parents, alumni, students). 

 

7. Extension and Community Engagement 

Objectives: 

 Promote community service and social outreach. 

Initiatives: 

 Adopt local villages under Unnat Bharat Abhiyan. 

 Organize health camps, legal literacy drives, environmental awareness programs. 

 Active participation in Swachh Bharat, voter awareness, and women empowerment 

campaigns. 
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8. Accreditation and Quality Assurance 

Objectives: 

 Continuous quality enhancement and reaccreditation by NAAC 

 


